Copyrighted material of: School of Journalism and Communication, The Chinese University of Hong Kong
School of Communication, Hong Kong Baptist University (2024). Published by The Chinese University of Hong Kong Press.
ALL RIGHTS RESERVED

(REHEALE2T]) - (#) %708 (2024)  1-21
https://doi.org/10.30180/CS.202410_(70).0002

BB BT T « RE - eI SLiARL

BN MR - WA WPE - BT EE
Mt FPE - £ EmE
W WP E - £\

B AR Hef HIERTBIR IR
(Prof. Degiang Ji) (Prof. Chuxin Huang) (Prof. Zhongshi Guo)

"R SCHE SR L TII4E B www.cschinese.com o

AR o PR BT R G B R E R MY B - B
I BRSO 70 2 B PR e |l 205 - B PR SO A B2 ) ) R A Al T 4
AR BRAREAE B o [ ) i i ~ IR R AR R G AE 1)) AW 2 o D7 B - (ELRRBA AR
TR ~ PR ~ BT AL B rp B A i o R jideqiang @cuc.edu.cn
BOREH > R E RHE PR RS O 0 B FASRR R - pHRE - R
LR B B [ (% 22 B R B (= S 2~ h B W BT IS S R B e A A
R~ Ch BRI A B R it ) T4 o BT BLHR - RTIERE A - IR S o EE
huangchuxin@163.com

SRR o A R IS R B e ) R A o WO LR SRR - A
JE ~ B MR o FEHE © guo@hkbu.edu.hk

FFt o FUEE RGN M AU TR - DHRELE - DURBIBOA R
TSR N OB A B A I ST IR Y o B © angelawd @hkbu.edu.hk
A WS B PR by ) S R O O B B o BT R - AR
T~ BOFH - AEA% ANBREE - RIS o FE - vincenthuang @hkbu.edu.hk



Copyrighted material of: School of Journalism and Communication, The Chinese University of Hong Kong
School of Communication, Hong Kong Baptist University (2024). Published by The Chinese University of Hong Kong Press.
ALL RIGHTS RESERVED

(EFRAEET) - (8) %704 (2024)

[BATRMTAEFN mAEMY  —REZFREGHFZETR EHFE
S ARSI RRA P MR S EEEAAEER
BB ey EE R Tn%ﬁﬂzﬁ%;ﬂﬁﬁfmﬁij%
— ARG EZER  EEAGWESS -2 HEF
ﬁfr?‘/jfliiéﬁzésn Al EEATLEEFAMBR MM L=
&@%%ﬁﬁm&%m@%%ﬁfﬁéﬁ;ﬁlvuaﬂi
aru%ﬁ&%aé’a T EERGE N E BB B N 0B FEEIE A [HEWRIA
B HesFeyR s MBS MERERIN L RGNS
B o ]
—— BB R AR

r&@ﬁﬁii%%miéﬁk%%mf:%ﬂiéﬁﬁﬁﬁﬁ%
®RE AR —EOERETEE NEHXE— FHALM M
FToHBRIAIHE  BEZTRSARBENBR - SRATMAEE

BHAF A AL I M ARAE R GEL TN
EE G R BGAEHAERK K[ ol et EF XSk
% P8 B 04 48 4543 8 E%T% ABBEH REHEZTFHF
B 6915 4E B A it &L o Bl BF 0 38 a8 ok AR R 69 AT B3 B A £
— R EZN mﬁﬁﬁﬁ&%&akm%ﬁﬁm i 5 A
P AT B0 E o B 4 a9 1310 o

— ® A AR



Copyrighted material of: School of Journalism and Communication, The Chinese University of Hong Kong
School of Communication, Hong Kong Baptist University (2024). Published by The Chinese University of Hong Kong Press
ALL RIGHTS RESERVED

Communication and Society, 70 (2024), 1-21

The New Order of Cyber Space Regulation:
Power, Control, and Governance

Discussants: Deqiang JI, Chuxin HUANG, Zhongshi GUO, Dan WANG, Lei HUANG
Editors: Zhongshi GUO, Dan WANG, Lei HUANG
Translators: Zhongshi GUO, Dan WANG, Lei HUANG

Abstract

Depending on where one stands, the cyberspace can be thought of either as
a site for discursive emancipation to be celebrated or as a threat to dominant
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discourse warranting containment. The former typically implies the latter,
especially in societies where the press is granted limited measures of self-
determination. While the power unleashed by new media technology is yet to
be fully appraised, scholars agree that the time-cherished professionalism in
newsmaking is being dethroned. Increasingly taking its place is a new set of
routines and a platform-based business model that privilege click-rate, metrics,
sensory stimulation, and audience balkanization over people and public interest.
Enter media convergence. As a state-headed massive media digitalization
campaign, convergence in China started with news organizations as the primary
sites of reform and evolved into a co-opted integration of various actors in the
realm of platforms and networks. In the process of this multi-role interplay, two
major characteristics emerged in the country’s internet ecology: one is a
pluralistic space where exchange of ideas is limited; the other is discourse
dominated by the state apparatus. This situation gives theoretical salience and
historical urgency to discussions of cyberspace regulation and governance.
Based on their decade-long emersion into the reality and research of the
technology-information relationship as the State Key Laboratory of Media
Convergence and Secretary General of Academy of Social Science, the two
invited scholars offer valuable insights beyond the fagade of change into the
deeper meaning and implications of digital news production and the fate of
journalism in China.

Citation of this article: Ji, D., Huang, C., Guo, Z., Wang, D., & Huang, L.
(2024). The new order of cyber space regulation: Power, control, and
governance. Communication and Society, 70, 1-21.
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Academic Dialogue with Deqiang JI and Chuxin HUANG

The New Order of Cyber Space Regulation: Power,

Control, and Governance

DJ: Degiang JI
CH: Chuxin HUANG
CS: Zhongshi GUO, Dan WANG, Lei HUANG

CS:

DIJ:

Facing the impact of new media technology, the question of
how long traditional news production and editing modes can
be sustained is a topic of considerable controversy in both the
industry and academia. What is your opinion on this issue? If
traditional modes of news production were to gradually disappear,
what impact would it have on the audience?

The rapid development of technology has led to the extensive
utilization of new media technologies in various aspects of news
production. Traditional news production and editing models are based
on two foundations: First is the Fordist economic model triggered
by industrialization and urbanization, which entails mass production
and consumption, correspondingly leading to mass communication
dominated by mass media. Of course, the economic dynamics
supporting this model’s operation may vary in different media
systems, including market systems, public systems, state-owned
systems, and even community systems. The second foundation lies
in the rise of the news industry, especially the issue of ideological
self-legitimization triggered by its negative social effects, namely,
journalistic professionalism, and its inherent public or people-oriented
nature. Based on these foundations, traditional news production and
editing models emphasize fieldwork and investigation, focusing on
reporting the truth and maintaining balance in interpretation. Texts
have structure, products have types, and industries have standards.
It is a storytelling and knowledge production model centered around
journalists, oriented towards the masses, and possessing a certain
enlightenment character.



The New Order of Cyber Space Regulation

New media technology is a convergent force that has blurred
the boundaries of the news industry and challenges and reconstructs
its legitimacy from both internal and external perspectives. The new
media technologies we often refer to mostly originate from a broader
spectrum of information dissemination industries outside traditional
media, including the internet, big data, cloud computing, artificial
intelligence, and so on. Although often accompanied by various
futuristic myths, the primary goal of these technological revolutions in
social applications is actually to address more macroeconomic crises
and political issues, such as the internet during the Nixon era.

The impact on the news industry, especially on its production and
editing modes, is one aspect of these technological forces affecting
society as a whole. Only by transcending the traditional industrial
media perspective can we observe the complex and far-reaching effects
of the reconstruction of the social information system on the news
industry. When the information production-consumption relationship
shifts from being supply-centered to consumer-centered, when
audiences can depart from the vertically structured supply-demand
relationship based on information scarcity constructed by news media,
and instead rely on horizontal connectivity and productivity to access
richer and more diverse information, even to “disconnect” from news
media for daily information supply, the challenges faced by traditional
news practices and their production and editing models are not just
about defending the legitimacy of “what is news,” but also about
confirming whether the news industry can maintain resilience and
long-term existence in the process of social informatization created by
this technological increment.

Furthermore, the social democratic order constructed by the
traditional news production model faces the dual challenges of
polarized diverse subjects and deep post-truth cognition.

Therefore, traditional news production and editing remain an
important mode of operation, undergoing a fate of survival akin to that
of the news industry itself, albeit with a relatively diminished scope of
practice. Furthermore, we need to recognize that as platform economy
continues to rapidly capture new technologies, the truth crisis resulting
from the commodification of information is triggering a widespread
crisis of social trust. Reports such as those from the Reuters Institute
for the Study of Journalism at the University of Oxford have
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confirmed that the authority and credibility of traditional news media,
represented by broadcast television, have become crucial pivot points
for the public to seek paths to reconstruct the information order.

From a dialectical perspective, although new media technologies
have sparked a transformation in the entire information ecosystem,
forcing the news industry itself to adjust its survival and development
modes according to the ways of the information market or the traffic
economy, the intrinsic value of news has not been eradicated but
often obscured. The structured mode of traditional news production
and editing remains an essential foundation for generating credible
information and reliable stories. However, it needs to be more aligned
with fragmented, mobile, and real-time consumption scenarios and,
based on this foundation, reconstruct the authority of sources and
narratives. This allows the networked audience or users to find beacons
or lighthouses when facing unpredictable information seas.

Hence, while the traditional notion of news production may
largely cease to exist, the structured power it embodies will resurface
after the disorder of information. Practitioners and researchers need to
rely on a longer historical perspective and updated practical views for
inheritance. This is not merely an industry problem but a societal one.

The advent of technology has profoundly transformed the traditional
methods of news gathering, broadcasting, and presentation, impacting
the conventional model of news production to a certain extent. However,
overall, the arrival of new technologies does not signify the end of
traditional news gathering and writing processes. Traditional news
production typically relies on professional journalism organizations and
reporters, characterized by strict procedures for reporting, broadcasting,
and editing. These practices offer advantages such as relevance and
professional values and ensure the authenticity, personalization, depth,
and breadth of news content, maintaining their unique value in the new
media ecosystem. In the absence of traditional news production, news
is produced algorithmically, utilizing certain templates, which leads
to homogeneity in content, a lack of human interest, and affects the
audience’s access to diverse information. Traditional news production
is often governed by stringent journalistic ethics and values, ensuring
the truthfulness and fairness of the news. Without it, decentralized
modes of information production could expose audiences to a mix of
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good and bad online information, making it hard to distinguish truth
from falsehood and severely affecting their trust and satisfaction with
the news. Moreover, algorithm-driven news limits users to certain types
of information, which perpetuates media exposure and potentially leads
to narrow perspectives and rigid thinking.

Media convergence has become an irreversible trend in today’s
world, giving rise to multifunctional, integrated, and diversified
forms of information products that are disseminated to audiences
through the internet, social media, and information platforms.
How do you think this development direction is impacting
discourse practices in daily life and altering the discourse control
of those in power? What strategies might audiences adopt in
response?

Media convergence has transitioned from a future concept to a present
and even a past reality, as it is no longer just a prediction but a part of
everyday life. In societies rich with information and media resources,
convergence is a thing of the past, and integration into reality is
evident. Ordinary people typically do not concern themselves with
the backend integration of websites or social apps; instead, they view
these platforms as gateways to the digital or virtual world. A specific
“end-user experience” is dominating their media-engaged lives,
with various devices acting as tools to digitize individuals into this
integrated world.

In essence, everyday life for many has become deeply media-
driven, or more precisely, platform-driven. The binding with digital
platforms, such as social media, has become a new norm in daily
discourse. One key feature of platform discourse is the notion of
“I think, therefore I speak; I speak, therefore I listen.” Platforms
transform users into controllable data with their computational
power, dominating the entire discourse process and, intentionally or
unintentionally, enclosing users within a flexible informational corral.

This convergence leads to a centralization of power, making it
easier to track, analyze, and intervene in user activities, including the
increasingly apparent political and commercial collaborations. From a
daily discourse perspective, there are two trends: one is a non-political
discourse, which becomes more diverse or even extremely diverse, with
user groups creating their own worlds of discourse, often completely
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disconnected from others. The other trend is politicized discourse,
moving towards extremes: one is a highly controlled uniform discourse,
though it also involves issues of truth and falsehood; the other is
uncontrolled discourse polarization or extreme expressions, often
represented by populism, which sidelines calm observation, complex
thinking, and cautious expression in public opinion.

In this era of platformization, convergence has led to a structure
of political and commercial unions. The goal of political control is
compliant expression and mass mobilization, while economic control
aims to maintain a user ecosystem. However, neither can achieve their
goals independently. The interweaving of political and commercial
forces has led to the politicization of platforms and the platformization
of politics. In this pyramid of power, audiences or users are often
disadvantaged, mainly because their horizontal connectivity is
being dissected by capital-boosted technological forces and political
intervention strategies, reducing their autonomy and self-regulatory
behavior, which often holds more symbolic than practical significance.

This somewhat pessimistic view is not solely based on structural
analysis but also on everyday observations. When almost everyone
is deeply immersed in an information consumption and production
environment centered around computation, questions arise about how
subjectivity can be reclaimed and resistance ignited, often falling
into a large gap between ideological claims and the effectiveness of
individual actions.

On the one hand, media convergence has altered the ways information
is produced and disseminated. Various media platforms, through a
range of information products, highlight their communicative strengths
and exhibit distinct characteristics in their discourse. This profoundly
impacts the everyday discourse practices of users. People can access
diverse voices and viewpoints through different media platforms,
catering to the multifaceted value demands of users in the new era,
thereby making public discourse more diversified.

On the other hand, in the context of media convergence, a
stratification of group expressions has emerged. Different types
of information products lead users to connect based on interests,
fostering communal discussions around shared topics. This ongoing
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differentiation gives rise to new social strata, forming unique discourse
systems and modes of thinking.

President Xi Jinping mentioned media convergence and county-
level media convergence in 2014 and 2018 respectively, and later
proposed media development policies such as “Internet Way of
Thinking.” From a historical perspective, what changes have
occurred in various media at these time points? What changes
have occurred in the relationship between the media and society?

Media convergence has been a core policy keyword and a systematic
transformation process in China’s media industry over the past decade
or more. It represents a shift initiated top-down from traditional
independent media operations to a unified, integrated system. This
transition to media convergence, and eventually to deep media
convergence, affects all levels of media, from central to county-level,
with each policy shift reflecting an assessment and arrangement of the
role of convergence in national development and governance.

After the 18th National Congress of the Communist Party of
China, the concept of media convergence, including the emphasis
on internet thinking, was largely a response to the crisis traditional
media faced due to the rise of commercial internet. It was also a
proactive measure to address the shortcomings in national information
governance capabilities. The focus was on restructuring or self-
revolutionizing state-owned media systems to maintain guidance and
authoritative dissemination in the age of the internet. The primary
focus during this phase was on central and some provincial-level
media, or the leading media entities.

The key question for more widespread grassroots media,
especially county-level media, is how to survive and innovate in the
digital revolution and integrate into the modernization of national
governance systems. County-level integrated media construction has
multiple economic and political implications and is a crucial step in
the national strategy of media convergence. Firstly, it opens economic
possibilities for county-level media, enabling them to venture beyond
traditional operations and seek commercial opportunities, such as
more involvement in government services, integrating better with local
economies, and achieving institutional transformation faster. Secondly,
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it drives county-level media to better serve grassroots governance
goals, particularly in aligning county-level media centers with party
and community service centers, government service centers, and new-
era civilization practice centers. This alignment gradually integrates
public opinion, party affairs, governmental affairs, and cultural public
services, forming a new pattern of grassroots culture and social
governance.

As media convergence enters a more complex phase, the
imbalances in construction and development become more pronounced,
with economic viability remaining a core challenge for many integrated
media centers.

Reflecting on a decade of media convergence, the most significant
impacts on media at all levels include:

Identity recognition: Breaking the old vs. new dichotomy,
traditional media’s identity advantage appears fragile against the
rapidly growing economy of web traffic. Reshaping media identity
to coexist and co-create with new media within the old media’s
perspective becomes crucial.

Economic income: Surpassing reliance on a single advertising
model became a necessity, partly due to advertisers shifting away
and partly due to convergence being a process of media economic
participation in the digital economy. However, most media personnel
lack the marketization skills required for successful convergence,
which leads to predominantly regional case model successes rather
than a universal successful model.

Content production: The transformation in production processes
was both a policy requirement and a practical necessity. Focused on
multi-terminal consumption, especially on mobile devices, media at
all levels have generally achieved the intensification of production
resources and streamlined production processes, significantly
improving capacity and efficiency to claim a place in the age of traffic
journalism.

Despite these advances, the evolution of this attention-
based competitive field often diverges from the media industry’s
expectations, necessitating state intervention to ensure orderly
information dissemination and to empower the media.
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In conclusion, the past decade of convergence, whether driven
by technology, market changes, or proactive or reactive policy
responses, has dramatically altered the landscape of Chinese media.
The distinction between old and new media is fading, and the trend of
media platformization is increasingly evident, further propelling the
platformization of Chinese society. Media, which once mainly set and
guided public opinion, now serves a broader role as an information
service provider, encompassing news, government, business, and
public welfare information services. This transformation embeds
media changes more deeply into the broader social transformation
of China. Despite contradictions and challenges, especially from the
monopolistic practices of commercial internet platforms, the media
can still leverage institutional advantages to access exclusive resources,
leading to a complex and unpredictable competitive and cooperative
dynamic between state-owned media and commercial platforms.

The guidelines issued by the Central Leading Group for Comprehensively
Deepening Reforms on August 18, 2014, mark a significant turning
point in the media landscape of China. These guidelines aimed to foster
the development of new, competitive mainstream media entities with
diverse formats and advanced methods, which leads to the establishment
of powerful new media groups with strong dissemination, credibility,
and influence. The strategy envisioned creating a modern, multi-
dimensional, and integrated communication system. It emphasized
strengthening internet thinking and promoting the complementary and
integrated development of traditional and emerging media. Following
these directives, regional departments and localities introduced relevant
policies that led to a dynamic period of transformation and innovation in
the media sector.

During this period, top mainstream media rapidly strengthened
themselves, forming conglomerates and developing transformation
paradigms. Many local newspaper groups underwent platform-
based transformations, launching unique client applications that
attracted widespread attention. In August 2018, Xi Jinping, the
General Secretary of the Communist Party of China, underscored
the importance of developing county-level integrated media centers
to better guide and serve the public, marking a strategic direction for
media development at the national level.
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Consequently, the construction of county-level integrated media
centers across the country was methodically advanced, achieving
nationwide coverage by the end of 2020. In April 2022, the Propaganda
Department, the Ministry of Finance, and the National Radio and
Television Administration jointly issued a notice to accelerate the deep
integration of city-level media. This involved selecting 60 city-level
integrated media centers as pilot units, addressing a crucial gap in the
integration and planning of media at the regional level. This marked
a new chapter in China’s media convergence, emphasizing a holistic
approach to media transformation at various levels.

Media entities at all levels actively engaged in the practice of
deep media integration innovate in system mechanisms, content
production, and channel construction. This drew the relationship
between media and society closer, with two key outcomes:

Platformization: Media entities at various levels advanced their
platform-based construction, diversifying public information access
and enabling faster, wider information dissemination. Media platforms
also began to offer local government and public services, opening
channels for public feedback and meeting social needs, thereby
contributing to social harmony and stability.

Internet Way of Thinking: Users transitioned from passive
recipients of information to active content creators and disseminators.
This shift allowed the public to more actively participate in discussions
and oversight of social and public affairs, significantly enhancing
public engagement and satisfaction.

Overall, the evolution of media in China underlines the shifting
role of media in society, from a traditional disseminator of information
to a more interactive, service-oriented entity. This transformation
reflects the broader social and technological changes shaping media
practices worldwide.

After the concept of media convergence emerged, we observed that
major media organizations in Mainland China underwent reforms
at both the infrastructure and cultural levels. This includes the
so-called “Two Weis and One App,” ‘“Media Matrix,” etc., which
leads to the inevitable integration of third-party platforms.
Marshall McLuhan mentioned that ‘“the medium is the message.”
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In your observations and research, what role do Chinese platforms
play in media convergence?

From a de-mediacentric perspective, media convergence is a process of
media platformization and infrastructure development. Over a decade
of convergence, Chinese media have not only reconstructed their
production processes and changed their operational thinking but also
enhanced their service functions. They have also started to learn from
commercial internet platforms that they once looked down upon, and
are continuously negotiating new identities within the technological
and market discourses set by these platforms. This shift in the power
structure is a result of the platformization of Chinese society, driven
by various commercial digital platforms that have the dual advantage
of being globally-oriented and rooted in the Chinese market. Behind
these rapidly emerging platform companies lies a developmental
state’s decision-making model and policy system. Platform
companies are not only the vanguard forces driving China’s economic
transformation but also key intermediaries in upgrading China’s digital
infrastructure and governance capabilities and significant supporters of
China’s participation in the global digital game.

Looking back at the relationship between media and platforms
from this standpoint, it is evident that the “siege of platforms” compels
all sectors of Chinese society to establish connections with them. The
new information consumption and social interaction environments
shaped by platforms force media convergence to respond in multiple
ways. This includes rapidly enhancing the production capabilities and
efficiency of news and entertainment content, actively embedding
it in various platform terminals, and planning for proprietary
platforms like self-built apps. It also fosters active collaboration in
content production, advertising marketing, and public opinion crisis
management. Thus, the rise of platforms has a comprehensive impact
on media convergence. If the earlier driver of media convergence
was “internet thinking,” it is now more aptly “platform thinking.”
The former mainly refers to a technological logic, while the latter
encompasses a systemic logic that includes technology, business,
governance, and culture.

From a policy discourse perspective, as media convergence enters
a deeper development phase, the core issue is no longer the internal
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structural adjustment of the media but how to coexist symbiotically
with external commercial platform ecosystems. Establishing this
beneficial symbiotic relationship makes highly adaptive national
power extremely important.

Platform construction is a key lever in the development of media
convergence and is crucial in advancing deep media integration.
Throughout the process of advancing media convergence, media
institutions at all four levels have actively undergone platform
transformation. They rely on their own platforms for information
dissemination and content editing to advance content production
and distribution. They are also expanding the “News + Government
and Business Services” model to continuously enhance their
communicative power, influence, credibility, and guidance. The
transformation includes:

Becoming a hub for information dissemination: Platforms are
vital venues for media organizations to release information. Media
institutions use their platforms as effective tools for information
dissemination, starting with “information value,” and fully leveraging
their platform advantages to serve as a viable source of information
for users.

Aiding content acquisition and editing: Media institutions
have established unified technological platforms to effectively gather
and share resources and interlink their operations. Examples like the
Zhejiang Daily Newspaper Group’s “Media Cube” integrated media
technology platform and the Henan Daily Newspaper Group’s Dahe
Cloud are representative of provincial media’s “Central Kitchens,”
providing robust technical support systems to enhance modern
communication capabilities in the depth development process of media
institutions.

Providing public services: Media institutions collaborate with
public service departments like education, healthcare, and security.
Through platforms, they effectively connect with users and, in
coordination with local governments, take on functions like public
service. For example, the Youxi County Integrated Media Center’s
“Smart Youxi” client platform offers employment services, urban and
rural medical insurance, food safety, mobile tax processing, talent
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services, pension insurance, etc., on top of its basic functions in
information dissemination and news promotion.

Promoting government services: The media continually
strengthen cooperation with the party and government departments.
Through their platforms, they expand functions in public political
inquiries and government information services, effectively aiding
grassroots social governance.

Providing business services: Media institutions capitalize their
operations through media platforms, continuously enhancing their “self-
sustaining” skills to provide financial guarantees for the development
of media convergence. For instance, the Anji County Integrated Media
Center independently developed and operates the regional public brand
platform “Anji Youpinhui.” Through online member promotion and
offline sales of popular products, it promotes Anji’s quality products
nationwide. Since its official launch on July 9, 2022, it has gained over
6,000 members and nearly 300 million yuan in sales.

Media convergence is an inevitable outcome of technology and
politics. Many communication scholars argue that the emergence
of platforms like “Central Kitchen” leads to a reduction in diverse
local information and an increase in aggregated and homogeneous
content. What are your comments on this?

Looking globally, whether it is from an economic or political perspective,
media convergence is indeed a process of power centralization,
accompanied by media divergence as a result. With the involvement of
commercial platforms, this coexistence of convergence and divergence
becomes even more complex. Models like “Central Kitchen” that
represent centralized production accelerate the collection, processing,
and distribution of information, making it easier to grasp and intervene
in the contact effects generated by the flow of information between
different nodes, turning real-time and precise effect monitoring from
an ideal into a reality.

With the strengthening of information aggregation capabilities,
the production and terminal delivery of key social issues, such as
political news, have become more centralized. This would have
been unimaginable before media convergence. However, this does
not mean the complete homogenization of the entire social agenda.
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Another result of convergence is that other social issues become more
diversified, and the mobility of localism is dominating the platform-
based opinion environment.

Empowered by commercial internet platforms, local information
production is becoming more active with the blessing of algorithms.
Diverse content is being explored, produced, displayed, consumed,
and transmitted among diverse user groups, forming a more segmented
and personalized communication ecosystem. Perhaps the only
thing becoming more homogenized is the transient and spectacular
information production and consumption patterns, as well as the
systematic dependence on a few monopolistic platforms and their
applications.

Therefore, we see the new center-periphery relationship shaped by
media convergence: on the one hand, the centralization of mainstream
content production dominated by media that is represented by
political news; on the other hand, the networkization of other content
production. With the catalysis of commercial internet platforms,
diverse and local content production is experiencing explosive growth,
objectively further diverting the limited media attention of the public.
This means that despite experiencing convergence and enhancing
content production and dissemination capabilities, the proportion of
traditional media in the entire societal information flow pool is still
relatively decreasing.

The media’s dependence on platforms’ “pipeline dominance” will
continue to be a norm, which will constantly erode the media’s own
content production logic. Convergence is far from over, and perhaps
even more intense changes are on the horizon.

The “Guiding Opinions on Promoting the Integrated Development of
Traditional Media and Emerging Media” proposed: “Traditional media
and emerging media should deeply integrate in multiple aspects such
as content, channels, platforms, operation, and management.” Under
this guidance, the concept of “one-time collection, multi-generation,
and diversified dissemination” has gradually been implemented in
the process of media convergence and has been perfected in the
production practices of different media groups. The transformation
of production methods, represented by the “Central Kitchen,” has
achieved remarkable success.
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In terms of news production philosophy, the “Central Kitchen”
plays a role in providing raw materials or semi-finished information
to media at all levels. Editors from various media platforms select
information and construct narrative frameworks based on the
specific needs of target audiences, thereby creating and effectively
disseminating news products. In practical terms, the “Central Kitchen”
model effectively breaks down departmental barriers, maximizes
labor cost savings, and enhances editorial efficiency and capabilities.
However, at the content production level, the information production
mode of the “Central Kitchen” still tends to be “sender-centric,” with
aggregation and homogenization of information being particularly
evident, requiring rational analysis and scientific responses:

Firstly, according to the functions and characteristics of different
media, differential positioning should be implemented to select
appropriate contexts for content expression. Secondly, cultivating user
thinking, strengthening deep interaction between media platforms and
users, timely collecting user feedback, and grasping user information
needs are required to provide users with more targeted news products.
Finally, improving the professional literacy of practitioners and
focusing on the cultivation of practitioners’ skills in information
collection, organization, distribution, and innovation are much needed.

With the rise of generative AI-powered tools, what new insights
have emerged in the fields of journalism and communication
studies? Are there any areas of research that have been overlooked?
When new technologies and tools are introduced, there is usually a
surge of research related to them. However, some argue that much
of this research is simply repackaged ideas. What is your opinion on
this? How do you evaluate the theoretical value of a research study?

Technological myths often serve as catalysts for innovation in
journalism and communication studies. Discourse about technologies
is a source of legitimacy for innovation, especially as generative
Al shifts from myth to practice. However, there are concerns over
the potential replacement of the media industry, which is already
in crisis, by generative Al. Currently, the Chinese journalism and
communication academic community is exploring new paradigms
based on human-computer interaction (also known as the “machine
paradigm”), multimodal content generation (especially high-quality
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video), misinformation governance, media access and transformation,
legal regulation and ethical norms, as well as geopolitical issues
tied to sovereignty. Generative Al is considered one of the most
disruptive technological phenomena, posing unprecedented
challenges to knowledge production and talent cultivation in the
academic community of journalism and communication. It has
sparked discussions about how research should be conducted, such as
addressing the division of labor and interaction between humans and
machines in knowledge production and teaching practices.

Research in journalism and communication on generative Al
covers many aspects but still has some blind spots due to limited
professional vision and theoretical imagination. For instance, from the
discourse perspective, it is essential to explore how the technological
discourse of generative Al is constructed, who are the main discursive
subjects, what discourse strategies are employed, and what different
technological imaginations exist for this new form of Al. Similarly, it
is important to understand the impact of generative Al on journalism,
how it differs from previous technological forms, and how the
boundaries of journalism should be defined. Additionally, it is critical
to consider the economic level and understand the kind of business and
financial models that will emerge with the help of generative Al and
how they will reshape the existing digital economy. The governance
level needs to be examined as well, including issues of unfairness and
injustice in generative Al, and how legal regulation and ethical norms
for generative Al should be defined. Finally, the international relations
level should be considered to understand the state competition,
geopolitical contradictions, and digital divides triggered by generative
Al, among other issues.

To delve deeper into these problems, it is crucial for scholars to
have diverse disciplinary backgrounds and participate in policy and
industry processes. Academic research needs to go beyond everyday
practices and experiences and take more stakeholders, as well as
the nonlinear characteristics of the mutual construction between
technology and society, into account.

Certainly, the issue of “old wine in new bottles,” particularly
focusing only on rhetorical innovation, is a common problem in
cutting-edge research. The main reason is that the research subjects
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do not reveal all their details to all observers within a limited time
frame. Moreover, the public’s understanding of core technologies
like generative Al is inherently limited by the promotion strategies
of developers and business organizations. Building on a limited
foundation of knowledge and experience, layering some technical
imagination and theoretical rhetoric for analysis and interpretation
seems to be a reasonable academic production method. However,
it must be reminded that regardless of how concepts are grafted
or rhetoric is innovated, every academic output should present
incremental academic values. It should either discover what has
not been discovered or supplement new aspects of interpretation,
both of which are invaluable in filling academic voids. In response
to the technological revolution of generative Al, the academic
community should focus on unraveling—rather than participating in
the reproduction of—various technological myths and market myths,
concentrating on the logic of the technology and its corresponding
political, economic, and cultural implications. At the same time, it
should foster an open environment for multidisciplinary dialogue and
exchange to avoid a situation akin to the parable of the blind men and
an elephant, that is, the inability to have a complete understanding of a
larger situation or truth.

CH: In the field of journalism and communication, research perspectives
regarding generative Al tools that have emerged include: (1) the
strengths and weaknesses of generative Al itself, as well as the
opportunities and challenges it faces; (2) the transformation and
innovation that generative Al brings to the news industry, its impact
on the industry, and the challenges it poses; (3) the effect of generative
Al on news practitioners, as well as issues they need to address; and
(4) legal, regulatory, ethical, and accountability issues related to
generative Al

In China, there is currently a significant amount of basic research
that covers a wide range of topics. However, there is a concerning
trend of homogenization, where many studies are just reorganizing
and summarizing existing research findings. Unfortunately, there is a
lack of discussion regarding user issues related to generative Al, skill
development, and future development. It would benefit future research
to expand and have a deeper understanding of these areas.
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With the emergence of new technologies and tools, the academic
community’s understanding is limited, and many studies refer to
existing theories and models to understand the technologies, leading
to a “new wine in old bottles” situation. As the understanding of new
technologies deepens, the simple application of existing theories
and models no longer meets the exploratory needs of the academic
community. At this point, research should focus on innovation and
depth—that is, how to go beyond applying existing theories, strive
to uncover the impacts and principles behind new technologies, and
explore new changes and potential theoretical innovations.

Regarding the theoretical contribution of a study, the first is
theoretical innovation, referring to whether the study proposes new
theoretical concepts, models, and frameworks or meaningfully expands
and deepens existing theories. The second is the scope of theoretical
application, referring to whether the theory proposed by the study
can transcend specific cases and has universality and applicability.
The third is explanatory and predictive power, that is, to what extent
the theory proposed by the study can explain real-world phenomena
and whether it can predict future trends. The fourth is stimulating
subsequent research: whether it provides new ideas, methods, or data
resources for subsequent research, and whether it has stimulated
further discussion on related issues in the academic community.

How has the professional identity of media practitioners changed
in the context of media convergence? How do the work practices
of media practitioners at different levels differ? Some scholars
believe that media practitioners are now in a ““rush job” practice
of news production, which is exhausting both mentally and
physically. What can we do to improve the health and well-being
of media practitioners?

For practitioners, media convergence has indeed brought about more
flexible yet demanding tasks so that they can meet the diversified needs
of platforms, applications, and users. Taking journalists as an example,
the long-standing core competencies have been vision, energy,
writing skills, and mental agility. Beyond these, there is now a need
for journalists to develop a technological mindset, product thinking,
user perspectives, and even “traffic thinking” (i.e., how to attract more
traffic for their digital products). The consensus among practitioners
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and managers is that everyone should be a “self-media,” where “self”
does not refer to oneself but to being an all-around specialist. In this
process, in addition to political literacy and management skills, a
manager’s professional understanding and practical abilities become a
very important measure of their competence.

Therefore, facing the rapidly changing communication
environment and the constant state of “rush work,” the lack of skills
is internalized as identity anxiety among practitioners, which leads
to labor issues. The root cause of this phenomenon is not the media’s
own capabilities but the increase in information in the world that
forces the media system to adjust itself according to the standards
of production efficiency set by digital platforms and businesses to
regain public attention and maintain its professional legitimacy. At the
same time, the media cannot completely abandon industry standards
and professional ethics, and the consequent high production costs
of maintaining them impel the media to translate the exponentially
increasing workload into work pressure for practitioners. In
other words, media practitioners are trying to dance two dances
simultaneously, and whether these dances can be coordinated is
unknown, but they are clearly stumbling. Therefore, how to protect
the collective physical and mental health of media practitioners
has become a very tricky issue. Perhaps this can be altered in three
ways: first, by encouraging more collaborative work within media
organizations to leverage different strengths and reduce overlapping
work; second, by leveraging the role of professional communities to
promote the formation of labor norms for the platform and Al era; and
third, by leveraging the role of research universities and vocational
schools to provide retraining opportunities to enhance the capabilities
of practitioners.

The professional identity of media practitioners is an important
issue that needs to be addressed, especially in the face of media
convergence, which is constantly reshaping media boundaries. The
roles of media professionals are constantly changing and evolving due
to various factors such as the rise of the internet, the development of
self-media, practitioners leaving the occupation, and the emergence of
new platforms. This constant flux in roles has resulted in a negation of
negation rather than just a simple crisis and survival.

39
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Media convergence is a non-linear process, and practitioners’
role cognition varies across different fields. For example, in the
technical field, media professionals feel like outsiders and experience
anxiety due to their lack of capabilities, which can lead to an identity
crisis. In the market field, media professionals are naturally anxious
and hesitant, with a sense of nostalgia for the time when media
organizations were monopolists of the attention market. They may
also question and resist new platform monopolists. In the journalistic
profession or political field, media professionals are mostly confident
and have a strong professional identity stemming from tradition and
the authority that still remains. Additionally, commercial internet
platforms may insulate them from certain practices due to policy and
role identity reasons.

It is important to note that this analysis of professional role
identity is based on the Chinese media environment, but it shares some
universal issues. However, local characteristics play a significant role,
too.

Against the backdrop of media convergence, impacted by multiple
forces such as institutional mechanisms, media technology, media
users, and distribution channels, traditional skills in reporting,
writing, editing, and commenting, as well as photography and video
editing, can no longer meet the overall needs of news production.
Editorial departments have begun to demand “multi-skilled
specialist” journalists, and the individual professional identity crisis is
increasingly prominent.

In the process of deepening media convergence, various media
institutions are discarding traditional production and distribution
models, continuously optimizing institutional mechanisms and
production processes to form a new system of “once collected,
diversely produced, and multi-platform distributed.” Media workers
at different levels are responsible for different tasks such as directing,
material collection, information integration, verification, and shared
distribution to create programs of different styles and types, meeting
the multi-level needs of the audience.

The intensification of media convergence has increased the
external competition among media and peers, leading to a focus on
“speed” and “traffic.” This has caused some editors and reporters
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to compromise quality and resort to quick and low-quality work
practices. To address this, it is essential to strengthen overall planning,
rationally allocate human resources, free practitioners from repetitive
and low-quality work, and enable them to utilize their talents in
suitable positions. This will promote supply-side reform in content
products, leverage the professionalism and subjectivity of media
practitioners, and focus on producing high-quality content that has
value.

The diversity of communication formats and content is driving
the expansion of the functions and responsibilities of media workers.
Therefore, it is necessary to continually improve the training of
practitioners and cultivate their abilities in leveraging Al tools,
new media content production and operation, and marketing. This
will enable practitioners to better adapt to the transformation and
development of media.

Finally, optimizing the traditional remuneration system,
introducing scientific performance assessment methods, and perfecting
wage management for personnel can motivate journalists’ work
enthusiasm while ensuring their “material rewards.” This will further
enhance practitioners’ sense of belonging and fulfillment.
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